To:  Ostrander,  David[Ostrander.David@epa.gov];  Ruhl,  Christopher[Ruhl. Christopher@epa.gov] 

Cc:  EOC_Deputy_Manager, [EOC_Deputy_Manager@epa.gov] 

From:  EOC_Manager, 

Sent:  Wed  8/12/2015  12:47:21  PM 

Subject:  Data  Flow  Process 

David/Chris  - 


This  is  what  I've  received  in  terms  of  data  flow  process  that  was  hammered  out  last 
night: 


The  following  outlines  the  process  for  validating,  verifying,  interpreting  data,  and 
preparing  statements  for  the  web  for  the  response  at  Gold  King  Mine.  As  agreed  to  by 
HQ  EOC,  UAC,  Regions  6,  8 and  9,  the  regional  EOC  environmental  units  (EU)  will 
follow  the  data  format  used  during  the  Deepwater  Horizon  response  and  will  conduct 
level  2 validation  on  data  collected  and  analyzed  during  the  response.  Screening  levels 
will  be  part  of  the  data  packages.  Each  EU  will  submit  their  validated  data  to  the  UAC 
with  a concurrent  courtesy  copy  sent  to  the  HQ  EOC  for  verification.  The  UAC  PIO  will 
develop  key  messages  about  the  data  and  coordinate  those  messages  with  the  HQ 
EOC  PIO.  Data  displays  for  5 Key  COC's,  GIS  overlays,  and  red,  yellow,  green  color 
coding  will  be  part  of  the  data  packages.  The  UAC  PIO  will  post  the  data  on  the  EPA 
Gold  King  Mine  website.  Notification  prior  to  posting  will  be  made  via  the  UAC  to  States, 
Tribes,  and  congressional  contacts  and  the  HQ  EOC.  Trending  messages  will  also  be 
developed  once  there  is  sufficient  data  for  the  analysis. 


Please  share  this  with  your  data  and  PIO  folks.  Let  me  know  if  you  have  questions  or 
concerns.  Thanks! 


- Josh 


EPA  HQ  EOC  Manager 
(202)  250-8703 

(202)  564-3850  - main  EOC  line 
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